of COMMERCE
& Visitor Center

Snyder Chamber of Commerce
Board of Directors Meeting
Monday, March 17, 2025
Chamber Boardroom — 5:30 p.m.

AGENDA
l. Call to Order
A. Welcome Visitors
B. Invocation
. Community Highlights
A. Cal Johnson, Mural Artist
. Reports of Officers and Standing Committees
A. Chairman’s Report
B. Director’s Report
e City Council Recap
e Mural Footage by Brandly Calley
e TMCN Quarterly Meeting
e Staff Reports
V. Review and approval of Minutes and Financials
e February Minutes & HOT Fund Minutes
e February Financials
V. Old Business
VI.  New Business
A. HOT Fund Recommendations
e Buffalo Trails Annual Fish a Thon ($5,500)
e Petticoats on the Prairie — ($10,000)
e Deep Creek Expo May ($5,000)

a. July 4™ Expo ($5,000)

b. Fall Expo ($5,000)

c. Christmas Expo ($5,000)
SHS Theatre Hall of Honor ($3,000)
Snyder Wheels Car Show ($20,000)
Snyder Easter Fest ($20,000)
Chamber of Commerce

a. Pickle Ball ($5,000)

b. Western Swing Festival ($20,000)

c. July 4" Celebration ($10,000)
Ritz Community Theatre ($6,650)

i. Total: $120,150

[ ]
B. New Chamber Members
e 5 Minute Oil

Mission Statement: We provide a strong foundation for our community by partnering with
businesses, creating networks, and promoting growth through chamber support and tourism.



It’s the Little Things/Event Space
Simply Enough, LLC

C. Upcoming Events

D. Gold
VII. Executive Session
VIII. Adjourned

Bexa Breast Exams — 3/17-20 @ Board Room

Scurry County Gold Course RV & Golf Carts Event — 3/29/2025 —
Country Club

Gold Coat Pot Luck Dinner — April 1 @ 5:30 p.m.

TMCN — April 2 @ 11:30 MAWC

Nancy Smith “90” Birthday — April 3 @ noon, Senior Center
WTC NIRA Rodeo -April 3-5

RC “5 Minutes Oil Change” April 8 @ 1:30 p.m.

Community Garage Sale/Flea Market-April 12 @ WTC Coliseum
Chamber Banquet — April 17

Chamber will be closed in observance of Good Friday — April 17

Coat Report

Mission Statement: We provide a strong foundation for our community by partnering with
businesses, creating networks, and promoting growth through chamber support and tourism.



