of COMMERCE
& Visitor Center

Snyder Chamber of Commerce
Board of Directors Meeting
Monday, December 16, 2024
Chamber Boardroom — 5:30 p.m.

AGENDA
l. Call to Order
A. Welcome Visitors
B. Invocation
. Reports of Officers and Standing Committees
A. Chairman’s Report
B. Director’s Report
e Chamber Report to the City
Tourism Agreement with the City
City “Facade Grant”
January Board Meeting
2025 Budget & Board Orientation
e Board expectations for 2025
. Review and approval of Minutes and Financials
e November Minutes & HOT Fund Minutes
e November Financials
IV.  Old Business
V. New Business
A. New Business
B. Other New Business
C. Upcoming Events
e Heart of Texas “Honky Tonks & Mistletoe”, Dec. 20 & 21 @ Ritz
Theatre
e Grand Opening & Ribbon Cutting “Goodwill” — Dec. 19 @ 9:30 a.m.
e Meet and greet “Stevenson Real Estate” — Dec. 19 @ 1 p.m.
e Melissa Petty & Nathalie Kelly Retirement Party — Dec. 27 from 2-4
p.m.
e Chamber Closure
o December 24-January 1, 2025
o January 20, 2025, in Observance of MLK, Jr Day
e Gold Coat Luncheon — Wednesday, January 8
e Chambre Board Meeting — January 20, 2025
D. Gold Coat Report
VI.  Executive Session
VII.  Adjourn

Mission Statement: We provide a strong foundation for our community by partnering with
businesses, creating networks, and promoting growth through chamber support and tourism.



